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AR STEFNUMOTUNAR

A timum svo mikilla breytinga og hrada er lykilatridi fyrir Pjodskra
islands ad hafa skyra og sameiginlega syn allra starfsmanna. |
vinnu vid stefnumétun og gerd langtimastefnu fyrir timabilid
2017-2020 liggur na fyrir sammeeli starfsmanna um hver
kjarnaverkefnin eru og hvada markmidum skuli unnid ad a naestu
arum. Mikil greiningarvinna er ad baki en stofnunin hefur greint
styrkleika og veikleika sina og betur komid auga a hvar haegt er
ad gera umbaetur og hvernig megi hrinda peim i framkvaemd.
Naudsynlegar samraedur hafa att sér stad vid ytri hagsmunaadila
um parfir peirra i nGtid og nainni framtid og hvernig pjonusta
stofnunarinnar geti maett peim sem best.

Nytt skipurit tok gildi 1.september 2016. bar er settur
lokapunkturinn & pa hugmyndafraedi, sem hefur verid i préun
til margra ara, ad verkefni stofnunarinnar skiptist heildraent
milli tveggja starfsstodva. Verkefni eru pa unnin & landsvisu, en
adeins 4 einni starfsst6d. Pannig fer vegabréfautgafan eingdngu
fram i Reykjavik, sem og métun adferdafraedi fasteignamats
og brunabdtamats, skraning mannvirkja, skraning upplysinga

i pjodskra og rekstur island.is. Pjonustuver, skraning i kaup-
og leiguskra, landeignaskraning, sem og bréun og rekstur
landupplysingakerfa, er ad 6llu leyti & Akureyri. [ nyju skipuriti er
abyrgdarskipting starfssvidanna skerpt og aukin abyrgd (0gd &
svidsstjéra vardandi mannaud og fjarhag hvers svids.

Unnid verdur ad peim markmidum sem sett eru fram i
langtimastefnunni i vel skilgreindum og afmorkudum verkefnum,
med skyrri abyrgd. Maelikvardar hafa verid lagdir til grundvallar,
i peirri vidleitni ad tilgreina hvernig meginverkefnunum midar
afram og hvernig meta megi arangur umbéta.

Umfjéllun i pessari arsskyrslu fyrir starfsemi pjodskrar islands &
arinu 2016 faerir lesendum vonandi frédleik um hin fjolbreytilegu

verkefni sem par falla undir og vaxandi umfang & nanast 6llum
svidum.

Margrét Hauksdottir, forstjori Pjédskrar islands
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In the fast-moving, ever changing world of today, a key factor for Registers
Iceland is to have a clear vision, common to all employees. Our newly reformed
policy for 2017-2020 poses an agreement on defined core projects and common
goals to achieve within the next few years. We have undertaken important self
assessment, examining our strengths and weaknesses whilst shedding light
on our prospects and options to move forward. Our service provision has been
thoroughly analysed in discussion with our stakeholders; our aim being to serve
their current, as well as future needs as best we can.

A new organisational chart took effect as of September 1st, 2016 laying the last
brick in implementing a project based distribution of our functions, rather than
location based, between our two regional offices. Accordingly, our Reykjavik
office specialises in passport issuing matters, property inspection, validation
and fire insurance valuation, registration of buildings, registration of nationals
and e-government. Our customer service center is based in our Akureyri office, as
well as registration of purchase agreements and lease contracts, land registration
and geographical information system development. Each subject field now holds
distinct professional responsibilities, finance and human resources.

Adefined responsibility is assigned to our goals and performance indicators have
been designated, in efforts to constantly measure progress and improvements.

| hope the content of this year’s annual report of Registers Iceland brings to the
reader information on our diverse functions and illuminates the expansion being
undertaken in almost all areas of Registers Iceland 's operations.

Margrét Hauksdottir, Director General of Registers Iceland
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Hlutverk okkar er ad greida gotu folks og fyrirtaekja i samfélaginu og geeta
upplysinga um réttindi peirra og eignir. Vid sinnum pvi med pvi ad safna, vardveita
og midla upplysingum um folk, mannvirki og landeignir.

Our role is to facilitate people and businesses in society as well as to safeguard
information on their rights and properties. We do this by collecting, preserving
and disseminating information on people and properties.

o Skraning i grunnskrar [ Base registers
Pj6dskra / National Register
Fasteignaskra / Property register
Lograedisskra / Legal competence register

« Utgafa vottorda / Certificates

o Akvordun fasteignamats / Property valuation

« Akvordun brunabétamats / Fire insurance valuation
o Kosningamal / Administrative support to elections

o Skilrikjautgafa / Issuing Credentials
Vegabréf / Passports
Nafnskirteini / ID cards
islykill / IceKey

« Island.is / Island.is National Portal
o binglysingarkerfi [ Land registration system

« Starfskerfi syslumannsembaetta
| System operations for District Commissioners

» Tolvurekstrarpjonusta syslumannsembatta
| IT operation for District Commissioners
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HVAR SEM ER - HVENAR SEM ER

ANYTIME - ANYWHERE

Markmid okkar er ad veita fyrsta flokks pjonustu sem sparar vidskiptavinum sporin,
hvar sem er og hvenar sem er.

Vid vinnum markvisst ad pvi ad koma a aukinni samvinnu milli opinberra adila
um ad samnyta upplysingar og kerfi med snjallri upplysingataekni.

Our aim is to offer exemplary service which saves the customer’s time:
“Anytime - anywhere”.

We are constantly working on better cooperation between governmental agencies in
sharing information and systems with smart information technology.

ISLANDS

Einbeitt / Focused
Ogud / Disiplined -+
Eftirsott / Sought-after

Rétt / Correct
Traust / Trustworthy
Tiltaek / Available

SJALFVIRK
AUTOMATED

SKILVIRK SNJOLL
EFFECTIVE SMART

Rafraen / Electronic
Gagnvirk / Interactive
Glogg / Sharp




746 11.670

4.995
62.222

841

21.187

9.642

338.450
ibuar & islandi 1. desember 2016 / Icelandic residents December 1st. 2016

17.468
Utgefnar kennitolur / Issued personal identification numbers

24.136
Utgefin vottord Gr pjodskra / Issued certificates from the National Registry

71.510
Utgefin vegabréf / Issued passports

6.362 MILLJARDAR KR. / 6,362 BILLION KR.
Heildarfasteignamat / Total property value

7.572 MILLJARPAR KR. / 7,572 BILLION KR.
Heildarbrunabotamat / Total fire insurance value



UPPLYSINGAORYGGI o

Information Security
Management

MANAGING INFORMATION SAFELY

Pj6dskra Islands hefur nG haft BSI vottun &
stjornkerfi upplysingadryggis, samkvaemt SO
27001 stadlinum, i tiu ar. Stjérnkerfid er i stodugri
broéun og a arinu betrumbaettum vid ferla okkar a
fijolmorgum svidum.

Mikilvaeg skref voru tekin i att ad auknu oryggi
vid notkun vegabréfa med adild Pjédskrar
islands  ad alpjodlegum  vottordagrunni
vegabréfautgefenda (ICAO-Public Key Directory),
sem midlar traustvottordum rafraenna vegabréfa.
Pa tokum vid patt i Evropusamstarfi um adgang
ad fingraférum i vegabréfum innan Evrépu.

For the past ten years, Registers Iceland has
operated an information security management
system which complies with ISO 27001 standards.
The management system is constantly being
developed and this year we made various reforms
in a number of fields.

Registers Iceland is now a participant of the
ICAO Public Key Directory central repository
for exchanging the information required to
authenticate ePassports. Furthermore we
participated in a European cooperation regarding
access to fingerprints in passports within Europe.




FLUTNINGAR
A &rinu var sjalfvirkni i rafreenni skraningu flutninga aukin svo ad nd faerast
upplysingarnar beint i Pj6dskra, an adkomu starfsmanns.

LEYFISVEITINGAR

Komin er i loftid frumgerd ad leyfisveitingagatt a island.is par sem
naudsynleg gogn eru sott sjalfvirkt med rafreenum heetti. Unnid er ad
préun gattarinnar pannig ad audkenndir einstaklingar og logadilar geti
sétt um leyfi til hverskyns atvinnurekstrar i ruggu umhverfi.

TILKYNNINGAR UM BREYTTA SKRANINGU FASTEIGNA
Allar tilkynningar um breytingar i fasteignaskra berast nu sjalfkrafa med
rafreenum heetti i pdsthdlf eigenda & island.is. Heilmikil handavinna
sparast med pessum umbhverfisvaena samskiptamata, villuhaetta minnkar,
og Utlagdur prent- og péstburdarkostnadur heyrir nt ségunni til.

CHANGE OF ADDRESSES
This year the electronic process of changing addresses was further automated as the
information is now registered directly in the National Register.

PERMIT PORTAL

A prototype permit portal was released this year. Necessary data (e.g. certificates)
is collected electronically. Further development will provide a safe platform with
e-authentication where individuals and legal entities can apply for various business
permits.

NOTIFICATION OF CHANGES IN REAL PROPERTY REGISTRATION

All notifications of changes in real property registration is now delivered electronically
at the owner’s personal ebox at the National portal, Island.is. As a result, a lot of time
is saved, the risk of error is reduced and mail- and printing cost has vanished, not to
mention the huge environmental benefit for all!



SKILVIRK

EFFECTIVE

SKRANING VENSLA

72% barna hafa nu verid tengd kyn-, kjor- og/eda
fosturforeldrum sinum, til vidbotar vid hefédbundna
skraningu forsjaradila og l6gheimilisforeldris. Foreldrar
barna faedd 2003 eda sidar geta nalgast upplysingar um
born sin & island.is, an tillits til pess hvar bérnin hafa
skrad logheimili eda hver fer med forsja peirra.

PJONUSTUVER

Nytt skiptibord var tekid i notkun i september. Par
hefur starfsfolk pjénustuvers adgang ad itarlegri
upplysingum um vidveru annarra starfsmanna og
fundahdld. Vidskiptavinir okkar fa par med betri
bjonustu og skjotari Urlausn sinna mala.

REGISTRATION OF FAMILY RELATIONS

In addition to custodial and domiciliary parent
registration, 72% of children have now been linked with
their birth/adoptive/foster parents. Parents of children
born in 2003 or later can be sure to find records of their
children at the National portal Island.is, regardless of
registered domicile or custody.

CUSTOMER SERVICE CENTER

In September, a new switchboard-interface was
installed at telephone reception. More detailed
information is now available to the receptionists, as
well as information on all scheduled meetings. As a
result, we can now offer better service and shorter
response times.



VEGABREF

A arinu var upplysingafleaedi aukid til muna og fa umsakjendur nu télvupdst
um st68u vegabréfsumsdkna sinna og geta einnig fylgst med a island.is.

LANDEIGNASKRA

Ny vefsja landeigna foriloftid i mai og bar ma nalgast myndraenar upplysingar
um afmérkun landeigna. A sama tima voru 6ll gogn landeignaskrar gerd
adgengileg til nidurhals a vef okkar, an endurgjalds.

BIRTING TOLFRZADILEGRA UPPLYSINGA UM
FASTEIGNAMARKADINN

NG er haegt ad skoda talnaefni & vef Pjodskrar islands med nyrri framsetningu
i gegnum gagnvirk meelabord sem eru alfarid préud innanhuss og byggja a
opnum, gjaldfrjdlsum hugbunadi.

KAUP OG LEIGUVERDPSJA

Ny nutimaleg kaup- og leiguverdsja er komin i loftid. Hun synir upplysingar
baedid kortioglinuritum ogvirkari6llum steerdum snjalltaekja. Til vidbotar vid
kaupverd ibudarhlsnaedis birtum vid nu leiguverd pess og einnig kaupverd
sumarbustada.

PASSPORTS

This year we improved our customer service. Applicants are now informed on the
status by e-mail and at their ebox at the National portal, Island.is.

CADASTRAL MAP

In May, the digital cadastral map was released for the first time as a web map.
At the same time the cadastral dataset was made available for download at our
web, free of charge.

PUBLICATION OF STATISTICS ON THE REAL PROPERTY
MARKET

Publication of statistics on our web was modernized this year. Now, users can
access a graphic representation of information made available by using an open
source software.

REAL PROPERTY PRICE PORTAL

A new real property price portal has now been released, where information on
property purchase and lease rates can be accessed in various forms. The portal is
compliant with all smart devices.



Island.

MEDMALENDAKERFI

A arinu var tekid i notkun nytt rafraent kerfi fyrir skraningu medmaelenda i addraganda
kosninga. Kerfid veitir frambodum jafnédum upplysingar um fjélda gildra medmeela
a listum. A8 auki getur almenningur nalgast upplysingar um eigin skraningu a
medmeelendalista.

CANDIDATE SPONSOR PORTAL

A new portal for registering and verifying declared endorsers in the run-up to elections
was released this year. The portal provides immediate verification of listed endorsers. The
general public can also use the portal to see if they have been registered as a sponsor to a
candidate.

NG er haegt ad nota innskraningu a island.is til ad skra sig
med druggum heetti inn 4 taeplega 275 vefi hja
250 pjénustuveitendum.

The National Portal Login Service now provides secure
e-authentication for almost 275 websites hosted by some
250 different service providers.

4,4 MILLJONIR innskraningar med
innskraningarpjonustu island.is. par af 3,6 milljonir med
islykli og 0,8 milljonir med rafraenum skilrikjum.

4.4 million logins with the National Portal Login service.
Thereof 3.6 million using the IceKey and

0.8 MILLION with an e-certificate.



VIDSNUNINGUR | REKSTRI

SURPLUS IN 2016

A arinu 2016 vard 108,5 m.kr. tekjuafgangur. Arid 2015 var halli af almennum
rekstri 117,5 m.kr., sem pydir vidsnining upp & 226 m.kr.

Afgangur af almennum rekstri skyrist i fyrsta lagi af auknum tekjum, en tekjur
hafa haekkad um 212,9 m.kr. eda 16,9% milli ara. Magnaukning hefur att sér stad,
b.e. aukin sala & upplysingum, auk pess sem gjaldskrain var haekkud 15. februar
2016 um 5% ad jafnadi. Gjold hafa leekkad um 1,3% milli ara, en par munar
mestu ad kaup a vegabréfum eru um 75 m.kr. laegri en arid adur. Einnig hefur
gengid vel ad laekka annan kostnad med endurskodun a pjénustukaupum, m.a.
a tolvupjonustu. Annad er ad stofnunin fékk 30 m.kr. framlag a fjaraukalégum
vegna aukinnar utgafu a vegabréfum. i lokafjarlégum vegna arsins 2015 var
sampykkt ad Pjodskra islands fengi til radstéfunar 49,1 m.kr., adur fert sem
bundid eigi® fé upp i neikvaeda st6du hofudstdls pi i arslok 2015.

Hofudstélsreikningur stofnunarinnar i arslok 2016 fer Ur pvi ad vera neikvaedur
upp & 106,1 m.kr. i ad vera jakvaedur upp 4 29,7 m.kr. Eigid fé alls fer ar pvi ad
vera neikveett upp & 56,9 m.kr i ad vera jakvaett upp 4 51,5 m.kr. Samkvaemt
efnahagsreikningi namu eignir 507,4 m.kr., skuldir 455,9 m.kr. og eigid fé 51,5
m.kr. i arslok 2016.

Registers Iceland had a surplus of 108.5 million ISKin 2016. Compared to the 117.5
million ISK deficit of 2015 there was a turnaround of 226 million ISK.

This development can be explained with a 212.9 million ISK increase in revenue
or 16.9% increase. There was increased demand for information sold by Registers
Iceland as well as a price increase of 5% on average from the 15th of February
2016. Expenditures decreased by 1.3% between 2015 and 2016; one of the main
reasons is that Registers Iceland acquired passports totaling 75 million ISK less
thanin 2015 as well as other costs such as computer services were lower. Registers
Iceland also received a 30 million ISK increase in government funding for passport
purchases. In the final government budget for 2015 it was decided that Registers
Iceland could allocate 49.1 million ISK that was previously bound equity due to
negative equity of Registers Iceland at the end of 2015.

The principal of Registers Iceland has experienced a turnabout from a negative
position of 106.1 million ISK to a surplus of 29.7 million ISK. Equity was negative of
56.9 million ISK but at the end of 2016 it was positive, 51.5 million ISK. The balance
sheet of 2016 shows assets of 507.4 million ISK, liabilities of 455.9 million ISK and
total equity of 51.5 million ISK.



EFNAHAGSREIKNINGUR 31. DESEMBER 2016 / BALANCE SHEET 2016

Eignir / Assets

Veltufjarmunir / Current assets
Vidskiptakrofur / Accounts receivable *.
Handbaert fé / Cash *.

Eignir alls / Total assets

Eigid fé og skuldir / Equity and liabilities
Eigid fé /| Equity

Hofudstoll / Prinicpal:
Hofudstoll i arsbyrjun / Principal, beginning of year *.
Breyting v/lokafjarlaga, bundid eigid fé / Governmental budget change, bound equity *.
Tekjuafgangur (tekjuhalli) arsins / Earnings (deficit) *.
Ho6fudstoll / Principal

Annad eigid fé / Other equity:
Bundid eigid fé / Bound equity *.
Annad eigid fé | Other equity:
Eigid fé / Equity
Skuldir / Liabilities
Skammtimaskuldir / Short term debt
Rikissjodur / Treasury *.
Vidskiptaskuldir / Accounts payable *.
Skuldir

Eigid fé og skuldir alls / Total equity and liabilities

*ISK

2016 2015
475.147.869 402.432.117
32.296.156 58.668.836
507.444.025 461.100.953
507.444.025 461.100.953
(106.064.065) 44.104.071
49.100.000 0
86.693.854 (150.168.136)
29.729.789 (106.064.065)
21.800.000 49.100.000
21.800.000 49.100.000
51.529.789 (56.964.065)
402.052.890 375.001.356
53.861.346 143.063.662
455.914.236 518.065.018
507.444.025 461.100.953




REKSTRARREIKNINGUR ARID 2016 / INCOME STATEMENT 2016

Tekjur [ Revenue

Sértekjur / Own revenue *.

Brunabdtamatsgjald og adrar markadar tekjur / Fire insurance and other assigned revenue *.

Fasteignamatsgjald / Property valuation fee *.
Gjald fyrir rafreen vedbandayfirlit / Fee for electronic lien summary *.
Adrar rekstrartekjur / Other revenue *.

Gjold / Expenditure
Laun og launatengd gjold / Salaries and related expenses *.
Skrifstofu- og stjérnunarkostnadur / Office and management expenses *.
Funda- og ferdakostnadur / Meeting and travel expenses *.
Adkeypt sérfraedipjénusta / Professional services *.
Rekstrarvorur / Inventory *.
Annar rekstrarkostnadur / Other operational expenses *.
Huasnaediskostnadur / Facilities *.

Eignakaup / Assets purchased *.

Tekjuhalli fyrir hreinar fjarmunatekjur / EBIT
Fjdrmunatekjur (fiarmagnsgjold) / Capital income (capital cost) *.
Tekjuhalli fyrir rikisframlag / Deficit before state contribution
Rikisframlag / State contribution *.

Tekjuafgangur (tekjuhalli) arsins / Earnings (deficit)
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*ISK

*

2016

184.460.355
258.863.758
376.000.612
207.193.450
445.089.476

2015

127.340.360
216.544.433
343.253.658
191.806.750
379.729.568

1.471.607.651

1.258.674.769

1.040.492.869 965.986.073
96.746.443 132.726.994
35.912.103 25.325.905

207.068.423 195.501.910
106.558.355 181.727.932
25.821.300 29.723.965
95.919.431 90.978.453
1.608.518.924 1.621.971.232
25.692.388 33.627.114

1.634.211.312

1.655.598.346

(162.603.661)
9.297.515
(153.306.146)

261.800.000

(396.923.577)
4.555.441
(392.368.136)

274.900.000

108.493.854

(117.468.136)

57.119.995
42.319.325
32.746.954
15.386.700
65.359.908
212.932.882

74.506.796
(35.980.551)
10.586.198
11.566.513
(75.169.577)
(3.902.665)
4.940.978
(13.452.308)
(7.934.726)
(21.387.034)

234.319.916

4.742.074
239.061.990
(13.100.000)

225.961.990

44,9%
19,5%
9,5%
8,0%
17,2%
16,9%

7,7%
-27,1%
41,8%
5,9%
-41,4%
-13,1%
5,4%
-0,8%
-23,6%
-1,3%

-59,0%
104,1%
-60,9%

-4,8%

-192,4%
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SPILAAHLJODFARI 116 STARFSMENN UM HELMINGUR OKKAR ER FADDUR
A HOFUDBORGARSV/DINU,

® L UM 40% ANNARSTADAR A LANDINU
w ? ' OG TAP 10% ERLENDIS

40% 60% EIGA HUND, KOTT

\ EDA BADI HUND OG KOTT.

VID EIGUM AD MEDALTALI
2,6 BORN A MANN

KYS AD DREKKA KAFFI,
TE OG HVORUGT

OKKAR ERU GIFT
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